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REPORT AUTHOR:                 Julie Betteridge

WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

The Council leads the Copeland Health and Wellbeing Forum working closely with 
partners to deliver an integrated approach to developing joint initiatives to address key 
health issues and health inequality in Copeland.

WHY HAS THIS REPORT COME TO EXECUTIVE?
(e.g. Key Decision, Policy recommendation for Full Council, at request of Council, etc.)

Each District Council in Cumbria is being requested to approve the Cumbria Public 
Health Strategy in line with its statutory and discretionary roles and responsibilities in 
wellbeing of residents and communities and enabling healthy places.

Recommendation:

Executive are requested to 
a) To consider the detail of the strategy and the role of the Council in delivering 
against the proposed strategy; and  
b) Approve the Cumbria Public Health Strategy and agree to work within its strategy 
framework.

 

1. INTRODUCTION

1.1 The Cumbria  Public Health Strategy is based on tackling the wider 
determinants of health using the importance of the five key community 
assets we have in Cumbria and Copeland; ecological, social, financial, 
physical and human assets.  For each area there are progress measures set 
out in terms of impact on people, planet, participation, place and prosperity 
strongly echoing our corporate strategy framework.   

1.2 The Council has an agreed Social Inclusion Policy which features strongly the 
health and wellbeing role and responsibilities of Copeland as a District 
Council.  



1.3 The Council, working closely with public health colleagues in Cumbria 
County Council, have set up and led the Copeland Health and Wellbeing 
Forum for over six years.  During this time the Forum have set priorities 
which ensure additionality in health and wellbeing activity in Copeland and 
focus on health inequalities and evidenced areas of concern.  A key one has 
been high incidence of overweight in children and adults and the Council in 
2018 adopted the Healthy Weight Declaration to work to encourage and 
enable healthy weight lifestyles.   In the past year, the four key areas of foci 
for the Copeland Forum have been Healthy Weight, Social Prescribing, 
Healthy Places and acting as a core stakeholder group for the integrated 
care communities (ICCs) in Millom and Copeland North.  

1.4 The Copeland Health and Wellbeing Forum report into and attend the 
quarterly Public Health Alliance, serviced by Cumbria County Council, where 
this strategy has been discussed and supported.  The Cumbria Health and 
Wellbeing Board is informed by the Public Health Alliance.

2. PROPOSAL

2.1 Cumbria County Council through its Director of Public Health, Colin Cox, and 
working with its wide range of public, community and private partners, has 
finalised a Cumbria Public Health Strategy in support of the Cumbria Health 
and Wellbeing Strategy.

2.2  Copeland Council through its leadership of the Copeland Health and 
Wellbeing Forum, its engagement through the Cumbria Public Health Alliance 
and through the many links our officers have with health and wellbeing 
agendas and delivery has been actively engaged in feeding in to the 
development of this public health strategy.

2.3 The strategy is based on tackling the wider determinants of health and has 
set out clearly through the draft the importance of the five key community 
assets we have in Cumbria and Copeland; ecological, social, financial, physical 
and human assets .  As the strategy draft emphasis – ‘a key feature of this 
(public health) model is that it emphasises the importance of building all five 
types of community assets with degrading any of them’.     An illustration of 
how Copeland Council engages with these assets is in table 1 below.  

Table 1  Example of two assets and CBC engagement with these assets

CBC role and 
input

Policies / 
Strategies

CBC 
initiatives

Opportunities

Determinants
Natural 
Assets

Air and water 
quality

Local Plan
Environmental 
Policy

Tourism Climate 
change focus 



Coastline 
management
Economic 
development 
Local Plan
Partnership 
with LDNP
Access to 
green and 
blue space
Promotion 
biodiversity
Recycling 
priority – 
flytipping, 
waste and 
enforcement

Growth Strategy
Waste related 
policies

Asset 
management 
plans
Coastal 
Challenge
Coastline 
Management 
plan
EH initiatives

New govt 
waste 
strategy
Coastal 
challenge

Human 
Assets

Work and 
skills
Access to 
leisure
Engagement 
with arts and 
culture
Tackling 
discrimination 
and 
exploitation

Growth strategy
Housing Strategy 
Work and skills 
plan
GLL Contract and 
annual business 
plan
Sports 
strategy/facilities 
audit
Safeguarding
Beacon Business 
Plan
Cultural Strategy
Social inclusion 
strategy

Work and 
skills 
partnership
GLL 
Partnership 
and projects
Social 
inclusion 
programme 
with grants
Domestic 
Abuse 
Project
Healthy 
Places to live
Work with 
AWAZ
Beacon 
Museum 
VCS Liaison

Increase 
project ideas 
re cohesion
Via well 
whitehaven

2.4 The progress measures are set out in terms of impact on people, planet, 
participation, place and prosperity strongly echoing our corporate strategy 
framework.   In all of these areas the Council has a strong role through both 
its statutory functions and its discretionary activities and has a range of 
service, corporate and partnership performance indicators which assist in 
understanding the progress in the borough of health and wellbeing 
promotion and enabling actions.  Well Whitehaven is a targeted initiative that 
has enabled some resources in from business resources and is recognising the 
wider determinants of health in its work to enable genuine engagement in 



the community to set locally agreed priorities for projects and activities that 
improve wellbeing of local residents.

2.5 The life cycle foci of Starting Well, Living Well, Ageing Well and Dying Well is 
integrative with our district council role and responsibilities on wellbeing.   
Table 2 below offers a summary tool to assist Executive with the role, 
strategies and initiatives. 

Table 2   CBC current engagement with lifecycle outcomes

Lifecycle Foci CBC role and input Policies / 
Strategies

CBC initiatives

Starting Well All services / 
safeguarding

Lead for districts 
on LSCB (Cumbria 
Safeguarding 
Board)

Social Inclusion
Safeguarding
Housing Strategy
Copeland HWB 
Forum

 Working with 
Howgill Family 
Centre

 Domestic 
Abuse project

 Beacon Schools 
activity

Living Well All services Corporate plan
Growth strategy
Housing strategy
Social Inclusion
Local Plan
Copeland HWB 
Forum
Environmental 
policy

 Housing / 
homelessness

 Hubs
 Social inclusion 

programme
 Benefit liaison
 Beacon 

Museum
 Inclusive 

Growth  
Ageing Well All services Corporate plan 

Housing strategy
Local Plan
Social Inclusion
Safeguarding
Copeland HWB 
Forum

 Social isolation
 Older persons 

housing focus
 Hubs to access 

services
 Social inclusion 

programme
 Benefit liaison
 Beacon 

Copeland Pass
 Inclusive 

growth
Dying Well Bereavement 

Services
Occupational 
Health

Corporate plan
Safeguarding
Copeland HWB 
Forum

 Bereavement 
service

 Copeland Hub



Revs and Bens
Communications / 
Engagement

2.5 The Overview and Scrutiny Committee (OSC) have considered the draft 
strategy at its recent meeting.   Members were keen to ensure the OSC   
moving forward were able to scrutinise how Copeland Health and Wellbeing 
Forum were delivering against this strategy.   

3. CONCLUSION

3.1 The Cumbria Public Health Strategy offers a positive model for us as a 
District Council.  Our existing work fits within the framework and through 
our Corporate Strategy and the Copeland Health and Wellbeing Forum we 
can deliver actively against the measures and outcomes of encouraging and 
assisting with enabling healthy behaviour and healthy mindsets within our 
communities and neighbourhoods.

3.2 Executive are recommended to approve the Cumbria Public Health Strategy 
at Appendix A thereby agreeing to work within the Model set out in the 
Strategy.

  
4. STATUTORY OFFICER COMMENTS

4.1 Monitoring Officer’s Comments: There are no legal implications within this 
report.

4.2 Section 151 Officer’s Comments:  There are no financial implications arising 
from this draft strategy.

4.3 Policy Framework Comments:  Our Corporate Strategy Ambitions and 
strategic objectives  embrace health and wellbeing for our residents and our 
public health input as a District Council.

4.4 Equality Impact Assessment (EIA) Comments:  The Council Equality Scheme 
guides the Council’s compliance with its responsibilities under the Equality 
Act 2010 and in particular the public sector equality duty under that Act.

4.5 Other Comments:  Overview and Scrutiny have considered the draft 
Strategy.  Members of the Copeland Health and Wellbeing Forum have also 
discussed and commented on the strategy and strategic role for the Forum’s 
work.

5 RESOURCE REQUIREMENTS

5.1 The Council will be using its existing resources in delivering against our 
statutory and discretionary services which contribute to the health and 



wellbeing of our residents.   We are committed to both member and officer 
engagement in our leadership and active delivery with the Copeland Health 
and Wellbeing Forum. 

6       HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
      GOING TO BE MANAGED?

6.1 The Council have a corporate performance system which manages and monitors our 
ongoing work as a District Council for our residents wellbeing.    The work of the 
Forum and any specific projects will be located, managed and monitored under our 
social inclusion policy.  We will continue to use the project management framework 
of the Council for the delivery, monitoring and ongoing development of the inclusion 
priorities and programme.       

6.2 The Council has a risk management framework and this applies to service and 
project delivery.   A collective risk assessment is undertaken relating to the Forum 
and our social inclusion programme and escalated as required through the Council 
structure.

 
2 WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 Approving the Cumbria Public Health Strategy will ensure Copeland Council is part of 
an integrated approach benefitting our residents and communities.
 

Appendices:         Appendix A – Cumbria Public Health Strategy Final Draft

List of Background Documents: 
Public Health documents.


